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MISSION 

We are committed to providing wider access to quality 
educational services for our learners and other customers, using 
a variety of open learning methods.

VISION 

We strive to be a world-class institution of excellence, accessible 
to all, with a committed professional staff, educating people 
through an innovative range of Open Distance Learning (ODL) 
programmes, and providing quality services in a sustainable 
manner.
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   INSTITUTION VALUES

ACCESSIBILITY: To provide opportunities for adults and out-of-school youth to further their education or  
   develop new skills.

SUSTAINABILITY: To ensure that the College has sufficient resources to be able to continue to develop and  
   offer programmes in the future.

QUALITY:  To strive for the highest standard of service delivery.

EFFICIENCY:  To make the best use of available resources.

ACCOUNTABILITY: To provide our stakeholders with convincing evidence of the value of what we do.

RELIABILITY:  To provide accurate and trustworthy information about our activities.

RESPONSIVENESS: To address training needs and emerging challenges in a timely fashion.

TRANSPARENCY: To be open and fair in all our business operations.

CONTINUITY:  To create pathways for our learners to be able to pursue lifelong learning.

EXCELLENCE: To strive for continuous improvement in everything we do.
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1.  ACRONYMS 

CBLC:  Computer-Based Learning Centre

DD: FA: Deputy Director: Finance and Administration

DD: LS: Deputy Director: Learner Support 

DD: PMD: Deputy Director: Programmes and Material Development 

DD: SS: Deputy Director: Support Services 

ICT:  Information Communication Technology

IT:  Information Technology

NAMCOL: Namibian College of Open Learning

NIED:  National Institute for Educational Development

NOLNet:  Namibian Open Learning Network Trust

OD:   Office of the Director

ODL:  Open and Distance Learning

OER:  Open Educational Resources 

PETE:  Pre-Entry to Tertiary Education 

PP:  Professional Programmes

QA:             Quality Assurance 

RMs:   Regional Managers

SP:  Strategic Plan 

SE:  Secondary Education

SHE:   Safety Health and Environment

TVET:  Technical Vocational Education and Training
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2.   DEFINITIONS

BUSINESS  A segment of an institution which focuses on offering products and services at a
UNITS:  profit. 

COUNSELLING  Professional guidance to address psychosocial problems. 
SERVICES:    

eLEARNING:   eLearning is the use of electronic technologies to access educational content   
   outside the traditional classroom. 

FLEXIBLE   Refers to learning that can take place anywhere  through the use of technology.
EDUCATION:   
 
QUALITY   Involves establishing and maintaining a self-evaluation and self-improvement processes  
ASSURANCE: and systems within an institution or programme.  

STUDENT   An online gateway where students can log into a college website in order   
PORTAL:   to access important information.

LEARNERS  The term learners is used interchangeably with students and trainees
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4.  FOREWORD BY THE CHAIRPERSON OF BOARD  
  OF GOVERNORS

The College was established by an Act of Parliament in 1997 in response to the educational 
needs of adults and out-of-school youth to enable them to upgrade their professional and 
vocational skills as well their level of general education. The Strategic Plan aims to direct 
and inform operations of the College at all levels. Emanating from the broader national 
context and operating under the auspices of the Ministry of Education, Arts and Culture, 
the Strategic Plan is guided by the national goals of Vision 2030, the Fourth National 
Development Plan (NDP4), the SWAPO Party Election Manifesto and the Sustainable 
Development Goals (SDGs) which was recently adopted by the United Nations General 
Assembly. These guiding documents represent the national thrust for development and 
the improvement of the living conditions of the Namibian people. For NAMCOL, it is the 
foundation on which the College can be built in order to be an institution of excellence in 
the delivery of its services and programmes.

Stakeholders’ engagement is a substantial part of our business practice and it is 
central to public policy decision-making and service delivery. NAMCOL also believes 
that any initiative is more likely to succeed, especially in the long-term, if it takes into 
consideration the environment in which it operates and endeavours to meet the needs of 
the stakeholders. Thus we followed a consultative approach in recognition of the efforts 
and support rendered by our stakeholders. The collective principle also demonstrates 
our foreseeable role in the national agenda to eradicate poverty, address wealth re-
distribution and further the adopted notion that no Namibian should be left behind. 
By continuously delivering quality, effectiveness and efficiency, NAMCOL will ascertain 
accountability and value for money in delivering good services timeously to embrace its 
mission.

On an institutional level, it is the vision of the Governing Board that the plan comes 
to fruition and ascertains the highest level of success in all operations. This plan is a 
continuation of the successes and achievements which were laid as a foundation in 
the previous plans. The College can pride itself with key accomplishments including 
the implementation of new programmes, expansion of infrastructure, improvement of 
good learner support systems, increase in learner intake and the establishment of smart 
partnerships at local, regional and national levels.

NAMCOL places strong emphasis on capacity building to equip staff members with the 
necessary skills and competencies so that they can effectively implement our Strategic 
Plan. We believe that a committed, dedicated, skilled and knowledgeable staff component 
is critical to the attainment of the goals of the Strategic Plan. We are confident that 
the areas and objectives that we have embraced in the plan will continue to make a 
difference in the lives of all Namibians.
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5.  FOREWORD BY THE DIRECTOR

The Strategic Plan 2016–2020 has been developed after wide consultations. From those 
engagements, one clear message emerged: NAMCOL must build on past strengths and 
continue with current initiatives in education and skills development in order to have a long-
term impact.

As the only semi-governmental organisation tasked with the mandate of promoting open and 
distance learning (ODL), NAMCOL recognises the need to migrate from conventional means 
of instruction and use its expertise to promote the use of technology-based approaches in 
achieving its goals. One of the College ‘s objectives is to create opportunities for open learning 
through the use of modern instructional techniques and technology.

Through innovative technologies NAMCOL managed to scoop the World Summit Award in 
2015 for the innovative digital content creation on its interactive learner and tutor platform. This 
is a manifestation of the drive to conquer obstacles and embrace learning and teaching in a 
modern way. In this way the College distinguished itself from other open and distance education 
providers. In order to reach out to the masses, the conventional four walls of a classroom will 
have to be replaced with an environment that is supercharged to meet the needs of learners  
both synchronously and asynchronously with learning contents. The ODL landscape that is 
currently taking shape is the unique solution to be able to provide education to the masses.

Reaching 40 000 learners is a daunting task, given the geographical space of Namibia. Thus, 
NAMCOL needs to establish itself well enough to be able to reach every corner of Namibia in 
our quest to bring education to the people. Never before has the world experienced such a 
great need for barrier-free access to education as we observe today, and the need will continue 
to increase. Learners are gaining more influence and  demands are increasing for  the availability 
of high quality online, resource- based and flexible learning opportunities.

Globalisation has continued to increase, followed by strengthened internationalisation, and 
a greater emphasis on partnerships, in turn giving rise to international collaboration in many 
formats. The need for partnership between education providers and the private and public 
sectors to ensure a supply of knowledge for the workforce becomes a critical and central issue. 
The strong drive for high quality lifelong opportunities cannot be met by conventional methods 
alone. Open and Distance Learning (ODL) will play a crucial role in addressing current and 
future challenges.

The ever changing dynamics of societal needs are provided for in the empowerment of the 
youth through our unique services. To this end, NAMCOL successfully introduced technical 
vocational and training programmes to address unemployment, promote entrepreneurship, 
and eradicate poverty and social evils in our local communities.

Despite the limited financial resources, the College managed to achieve most of the objectives 
of the previous strategic plan. I take this opportunity to express my gratitude to the Board 
of Governors, Management and staff, and all stakeholders consulted during this review 
process.   I count on the continued involvement and diligence of every staff member in the full 
implementation of our Strategic Plan.
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6.  INTRODUCTION AND OVERVIEW

The Namibian College of Open Learning (NAMCOL) is a state-supported educational 
institution, established by an Act of Parliament (Act No 01 of 1997) to provide study 
opportunities for adults and out-of-school youth to enable them to upgrade their 
professional and vocational skills as well as their level of general education. NAMCOL’s 
core activity has traditionally been its programme of Secondary Education (SE), which 
enables those who cannot or do not wish to attend formal schools to study for either 
the Junior Secondary Certificate (JSC or Grade 10), or the Namibia Senior Secondary 
Certificate (NSSC or Grade 12). As part of the programme diversification, the College 
has introduced tertiary level programmes in the fields of Early Childhood Development, 
Community Development, Local Government Administration, Psychosocial Support, 
Business Management and Youth Development, as well as technical and vocational 
courses.

Since its inception, NAMCOL has made a significant contribution towards the socio-
economic development of Namibia. Since 1998, the college has catered for more than 
360 000 learners with the various programmes available. In 2015, the college enrolled 
42 000 learners, which makes it the largest educational institution in Namibia. One of 
NAMCOL’s greatest strengths is the decentralised nature of its activities.

NAMCOL has more than 100 tutorial centres, giving it a presence in most communities. It 
adopted a four-region structure to be able to oversee the implementation of its programmes 
at both local and regional level. The head office is situated in Katutura, Windhoek while 
the College’s operations branch out to the four regional offices, namely; Windhoek, 
Ongwediva, Rundu and Otjiwarongo with four sub-regional offices in Keetmanshoop, 
Gobabis, Walvis Bay and Katima Mulilo. Plans are underway to establish sub-regional 
offices in all political regions.
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7.  MANDATE

As stated in Section 4 of the Namibian College of Open Learning Act, 1997 [Act No. 1of 
1997], the objectives of NAMCOL are to:
 (a) to contribute towards the social and economic development of Namibia  
  by upgrading the educational levels of adults and out-of-school youth: 

  (i) through programmes of open learning; 
  (ii) by designing, developing and offering programmes to address  
   the diverse educational needs of such adults and out-of-school  
   youth; and 
  (iii) by providing opportunities for adults and out-of-school youth to  
   upgrade their professional and vocational skills, as well   
   as their level of general education, to attain economic   
   self-improvement and managerial  skills for the sound   
   management of, inter alia, rural societies and non- governmental  
   organisations;
 (b) to broaden access to education by establishing and maintaining tutorial  
  centres in the various regions of Namibia for those Namibians who have  
  been deprived of formal education or vocational training or who are too  
  old or for other reasons are unable to engage in conventional, school- 
  based education;
 (c) to create opportunities for open learning through the use of modern   
  instructional techniques, including, but not limited to, the media   
  and utilisation of technological equipment;
 (d) to provide guidance and counselling services to those seeking   
  admission to programmes of open learning, as well as to learners   
     already involved in such programmes;
 (e) to provide an effective collegial governance structure that encourages  
  active participation by all its constituents and reflects the collective input  
  of such constituents;
 (f) to co-ordinate with other bodies, institutions, organisations and interest  
  groups in order to facilitate co-operation and encouragement of an   
  inter-disciplinary and multi-disciplinary approach to open learning; and
 (g) to seek and promote co-operation with regional and international   
  institutions providing education.

In addition, NAMCOL is obliged to comply with provisions contained in other legislations 
and Government directives. The objects set out in the NAMCOL Act and these additional 
obligations comprise the statutory objectives of the College.

The NAMCOL Strategic Development Plan, 2016-2020 also sets out priorities, objectives 
and strategies for the College’s development as determined through a participatory 
process involving all stakeholders such as students, staff, management, the Board of 
Governors as well as representatives from private and public institutions.
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8.  NAMCOL STRUCTURE 
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9.  STRATEGIC MAP

This Strategic Plan presents NAMCOL’s approach towards addressing the challenges 
faced by the youth who strive to receive an education and thereby strengthen their 
capacity to contribute to Nation Building. It provides a roadmap for support, capacity 
building, and organisational development of the College. The realisation of the Vision and 
Mission is morally enforced by the core values of Accessibility; Sustainability; Quality; 
Efficiency; Accountability; Reliability; Responsiveness; Transparency; Continuity and 
Excellence.

Over the next five years, NAMCOL will focus on six key focus areas namely: Equitable 
Access to Quality Education, Strengthening Human Capital Management and 
Development, Promoting Good Corporate Governance, Improving Financial Management, 
Effective Advocacy Strategies and Promoting Corporate Social Responsibility. NAMCOL 
will promote partnerships, networking and collaboration at various levels with like-minded 
organisations to ensure effective implementation of the strategic objectives. Effective 
monitoring of this plan will require a comprehensive monitoring and evaluation framework; 
this will be included as part of NAMCOL’s priority areas during the initial years of the plan.

Comprehensive bi-annual reviews will be conducted in order to assess the relevance, 
efficiency, effectiveness, impact and sustainability of the strategy- the result of which will 
be vital for the initiatives of the following year. 
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 POSITIVE  NEGATIVE

I
N
T
E
R
N
A
L

STRENGTHS 
• Reputable institution 
• Qualified, Skilled, committed 

and experienced staff 
• Produce Quality study 

materials
• Established infrastructure
• Decentralised operational 

systems
• Stable Management
• Low turn-over of full-time staff
• Quality Management system 
• Affordable programmes
• Accredited programmes
• Diversified programmes

• Offers scholarships for needy students 
• In-house capacity to train part-time staff 
•  Well-established policies, procedures 

and systems
• Competitive Conditions of Employment
• Sound financial management
• Sustainable Business Units (MMPS, 

Bookshop & CBLC)
• e-Learning to enhance teaching and 

learning 
• Educational broadcasting 
• Recording studio
• Enhanced Governance structure
• Improved performance
• Provides flexible  education
• Integrated ICT systems

WEAKNESSES
• High Drop-out rate
• High turn-over of part-time staff
• Inadequate system for data back-up 

and business continuity
• Limited career paths for students
• Poor incentives for high performing staff 

members
• Limited internal capacity to provide IT 

support
• The learners have a poor educational 

background, poor work ethic and often 
a low self-esteem  

• Inability to acquire high-end 
Technology regularly due to 
financial constraints

• Ineffective debt 
• recovery mechanisms
• Lack of facilities to 

accommodate learners with 
special needs

• Lack of improvement in exam 
results in higher grades

• Lack of physical 
infrastructures in the certain 
political regions

• Lack of funds to fully 
implement the staffing 
structure

E
X
T
E
R
N
A
L

OPPORTUNITIES
• New programmes (e.g. 

NSSCH, TVET, associate 
degrees, etc.) to address 
national development needs 
(as articulated in Namibia 
Vision 2030)

• CBLCs, Bookshops & MMPC 
in regions & head office

• ODL consultancies
• Offering subject options for 

students in conventional 
schools

• National/regional and 
international cooperation

• Availability of advanced technological 
infrastructure in country 

• Offering higher education programmes in 
collaboration with other institutions

• Expansion of premium services (such as 
TVET/PETE) for the commercial segment 
of the market

• Development e-Learning/print based 
materials for new markets

THREATS 
• Limited funds for educational & capital 

projects  
• Impacts of Free secondary education
• Conventional schools atttract the best-

performing students 
• Difficulties in accommodating changes 

in Ministerial policies at short notice 
• Dependence on MoE facilities and  

teachers
• Inadequate resources
• Negative public perceptions of ODL 

hinder acceptance of non-conventional 
approach

• Poor image perception among some 
stakeholders 

• Overdependence on Government funding
• Copyright violations 

• Unreliable service providers 
• Mushrooming of education 

and training providers
• Natural disasters

10.   SWOT ANALYSIS



16        NAMCOL • Strategic Plan • 2016 - 2020  

11.   EXPECTATIONS OF STAKEHOLDERS

LEARNERS / STUDENTS / 
TRAINEES

COMMUNITY SERVICE PROVIDERS

• Quality services
• Affordable programmes
• Access to information and programmes
• Success in their studies
• Opportunities for career advancement 
• Financial assistance
• Increased tuition hours
• Support and help from teachers

• Provide education for all young people
• Offer places learners
• Provide scholarships for learners
• Prove that NAMCOL learners are equal 

in terms of finding jobs and places at 
institutions of higher learning

• Expanded services
• Affordable fees
• Accredited programmes
• Tuition during day time

• Payment on time
• More business
• Transparency
• Feedback about their services

PARENTS GOVERNMENT PARTNERS
• Success for their children
• More contact sessions
• Expanded services
• Reduced fees
• Value for money
• A guarantee of a place in a conventional 

Senior Secondary School
• Quality educational services
• Information on NAMCOL’s programmes 

and services
• Services within reach
• Preparing their children for the job 

market

• Value for money
• Accountability and transparency
• Cater for total overflow from the 

conventional system
• Be successful and self-sustaining
• Offer affordable programmes
• To be efficient

• Accountability
• Professionalism
• Continued cooperation
• Support

• Transparency 
• Open dialogue NAMCOL BOARD

• High performance
• Sustainability
• Accountability and transparency
• Efficiency and effectiveness
• Provide direction and guidance
• Monitoring the implementation plan

MEDIA  
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13.  KEY FOCUS AREAS AND STRATEGIC OBJECTIVES 

  The following objectives and initiatives will be implemented this year.

Key Focus Areas Strategic Objectives
1.   Equitable Access to Quality Education 1.1   Ensure access to quality educational services

1.2   Implement programmes that are responsive to industry     
        needs
1.3   Create a learner centred, flexible  environment which is       
        conducive to learning.
1.4   Improvement the performance in learners’ grades
1.5   Provide flexible education
1.6   Provide effective learner support services
1.7   Design and develop quality programmes & materials

2.   Strengthen Human Capital Management and 
      Development

2.1   Attract and retain qualified staff
2.2   Ensure professional staff development
2.3   Promote employee wellness, health and safety
2.4   Strengthen and improve usage of the IT system

3.   Promote Good Corporate Governance 3.1   Ensure an effective corporate governance system
3.2   Ensure quality management
3.3   Promote research, innovation and development

4.   Improve Financial Management 4.1   Ensure sound financial management & equitable resource    
        allocation
4.2   Diversify revenue sources to ensure sustainability 
4.3   Develop and improve facilities  and infrastructure

5.   Effective Advocacy Strategies 5.1   Strengthen  advocacy strategies 
5.2   Strengthen networking and partnership

6.   Promote Corporate Social Responsibility 6.1   Provide financial assistance to needy learners
6.2   Support national disaster management and relief efforts
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  KEY FOCUS AREA 1: EQUITABLE ACCESS TO QUALITY EDUCATION

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUNT-
ABLE UNIT

SUCCESS INDICATOR BASE
LINE 2016 2017 2018 2019 2020

Budget
Estimate
(N$)

1.1 

Ensure Access 
to Quality 
Educational 
Services

Establish regional 
centres 

OD Four (4 ) regional centres 
established 

8 - 9 10 11 12 120 000 000

Establish other centres 
through partnerships 
with other institutions 

OD Four (4) centres established through 
partnership with other institutions

- - 1 2 3 4 2 000 000

Increase learner 
intake in tertiary level 
programmes

DD:LS Learner intake increased by 10% 
annually for all  programmes

2676 2944 3238 3562 3918 4310 1 500 000

Increase learner 
intake for vocational 
programmes

DD:LS Learner intake increased by 10% 
annually for all  programmes

352 387 426 468 515 567 1 000 000

Increase learner intake 
for secondary education

RMs At least 5% increase intake for 
Secondary Education

37475 41222 45344 49878 54865 60352 5 400 000

Implement the new 
secondary education 
curriculum

RMs New subjects implemented - - - - - 13 250 000

Explore and develop 
a strategy to respond 
better to the existing 
needs in secondary 
education 

OD Strategy developed and 
implemented

- - 1 - - - 200 000

Review entry 
requirements to cater 
for those denied access 
into formal education.  

DD:LS Review done and implemented - - 1 - - - 50 000

Expand Tertiary level 
programmes 

DD:LS Four (4) new programmes
introduced

7 - 8 9 10 11 40 500 000

TARGETS
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STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUNT-
ABLE UNIT

SUCCESS INDICATOR BASE
LINE 2016 2017 2018 2019 2020

Budget
Estimate
(N$)

1.2
Implement 
Programmes 
that are 
Responsive 
to Industry 
Needs

Expand higher 
secondary level 
subjects

RMs Two (2) higher secondary level 
subjects offered annually

5 7 9 11 11 11 3 500 000

Expand PETE 
programmes

RMs All subject fields introduced in 
all regions

2 - 3 - 4 - 800 000

Expand Vocational 
Training Programmes

DD:LS Four (4) qualifications  
introduced/expanded to the  
regions

4 5 6 7 8 - 21 000 000

Engage private and 
public companies for 
workplace integration

DD:LS Number of MoUs signed 
annually

- 3 7 11 15 19 No Cost

1.3 
Create an 
environment 
which is 
learner-
centred, 
flexible and 
conducive 
for learning

Establish new and 
strengthen existing 
self-supervised study 
groups

RMs Increase the number of 
self-supervised study groups  at 
most centres

61 65 70 75 80 85 No Cost

Establish new and 
strengthen existing 
regional resource 
centres

RMs Two (2) additional resource 
centres established and all 
centres well resourced 

2 3 - 4 - - 8 000 000

Increase awareness 
and encourage 
learners to make use 
of NOLNet affiliated 
centres and public 
libraries

RMs Increase in usage of NOLNet 
centres and public libraries by 
NAMCOL Learners

20% 30% 40% 50% 60% 70% 200 000

TARGETS
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  KEY FOCUS AREA 1: EQUITABLE ACCESS TO QUALITY EDUCATION

TARGETSSTRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

1.4 
Improve the 
performance of 
learners

Improve the  performance of 
learners 

RMs An increase of 5% in 
learner performance for 
grades (D and above) 
recorded each year

23% 28% 33% 38% 43% 48% 5 000 000

Review strategies to
improve results

RMs Strategies reviewed and 
implemented

1 1 1 1 1 1 1 350 000

1.5
 Provide 
Flexible 
Education

Introduce the use of 
tele-  conferencing facilities in 
programme delivery

DD:LS One (1)  tele - confer-
encing facility introduced 
per region annually

- 1 1 1 1 - 480 000

Partner with other institutions 
for use of video conferencing 
facilities 

OD One (1)  video 
conferencing facility 
partnership agreement 
signed per region 
annually

- - 1 1 1 1 250 000

Solicit additional funding to 
facilitate flexible education

OD Number of grants  
received

- 1 2 2 2 2 100 000

Implement online applications 
and enrolment for learners

DD:LS Online applications and 
enrolments implemented

- - 1 - - - 250 000

Introduce student portal to 
enhance flexible support 
services

DD:FA Portal accessible to 
learners

- 1 - - - - 250 000

Expand e-learning and build 
capacity of users

DD:PMD 20% of tutors and 
learners access 
e-learning content  
annually

5% 25% 45% 65% 85% 100% 11 000 000

Increase access to computers 
and handheld devices for 
Tutors and Learners

DD:FA Increase learner to 
computer / ratio by 5% 
annually

10% 15% 20% 25% 30% 35% 2 500 000

TARGETS
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STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

1.6
 Provide Effective 
Learner Support 
Services

Enhance and implement 
strategy for monitoring and 
evaluating teaching and 
learning activities

RMs % of head of centres  
and tutors evaluated 
against the revised 
strategy 

60% 70% 80% 85% 90% 100% 1 500 000

Strengthen counselling and 
referral services  

RMs Number of counsellors 
appointed at  tutorial 
centres  

Number of cases for 
referrals 

MoUs signed with 
existing service providers 
in both public 

4

-

1

30

150

4

40

200

4

50

250

4

60

300

4

70

350

4

3 000 000

No Cost

No Cost

Provide and support 
extra-curricular activities

RMs One (1) extra-curricular 
activity conducted per 
region annually

4 4 4 4 4 4 1 000 000

Develop and implement 
strategies to assist learners 
who are physically challenged 
and marginalised communities

DD:LS Strategies developed 
and implemented

- 1 - - 1 - 2 500 000

1.7
 Design and 
Develop Quality 
Programmes & 
Materials

Solicit  industry support for 
the  development of  new 
programmes to make learners 
more competitive in the market

DD:PMD Evidence of industry 
support for all new pro-
grammes

- 1 1 1 1 1 200 000

Develop and/or revise 
secondary education study 
material in line with new syllabi

DD:PMD New/revised study 
material for SE approved 
by NIED

- - 6 6 1 - 5 500 000

Develop and/or revise tertiary 
level course material

DD:PMD One (1) new/revised 
course material for 
tertiary level

7 8 9 10 11 12 4 500 000

Expand the use of  Open 
Educational Resources (OER)

DD:PMD Two (2) OER developed  
annually

8 10 12 14 16 - 1 500 000

TARGETS
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  KEY FOCUS AREA 1: EQUITABLE ACCESS TO QUALITY EDUCATION

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

1.7 
Design and 
Develop Quality 
Programmes & 
Materials

Expand the  development 
of online tertiary level 
programmes

DD:PMD One (1) online tertiary level 
programme developed 

1 - - - - 2 3 000 000

Expand the production 
and broadcast of radio 
programmes

DD:PMD One hundred (100) new 
progammes developed and 
broadcast annually

1785 1885 1985 2085 2185 2285 5 000 000

Expand on the production 
and broadcast of video 
programmes

DD:PMD Fifty (50) new programmes 
developed and broadcast 
annually 

240 290 340 390 440 590 15 000 000

TARGETS
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  KEY FOCUS AREA 2:  STRENGTHEN HUMAN CAPITAL MANAGEMENT   
  AND DEVELOPMENT

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

2.1
Attract And 
Retain Qualified 
Staff

Develop and/or review human 
resources policies to ensure 
favourable working conditions

DD:SS At least two policies 
developed/reviewed and 
implemented as per review 
schedule

2 4 6 8 10 12 500 000

Conduct a benchmarking 
exercise to  ensure the 
college’s remuneration 
structure is competitive 

DD:SS Benchmarking conducted 
and  outcome implemented

- 1 - - 1 - 300 000

2.2
Ensure 
Staff 
Development

Conduct training needs 
analysis

DD:SS Training needs analysis 
conducted and training 
calendar developed

1 - 1 - 1 - No Cost

Support employees in acquiring 
appropriate qualifications

DD:SS At least 20% employees 
supported and graduated

14% 18% 22% 25% 28% 30% 1 000 000

Introduce support for 
management  development  
programmes (MPD)

DD:SS MDP introduced and the  
number of staff sponsored 
increased

- 1 2 3 4 5 500 000

Develop and implement talent 
management policy

DD:SS Talent management 
policy developed and 
implemented 

- - 1 - - - 50 000

2.3 
Promote 
Employee 
Wellness, 
Health and 
Safety

Revise and implement wellness 
programmes

DD:SS Wellness programmes 
revised and implemented

1 1 1 1 1 1 250 000

Create awareness and enhance 
prevention of HIV/AIDS and 
other life threatening diseases

DD:SS Number of awareness 
campaigns held annually

1 2 3 3 4 4 500 000

Develop and implement a 
Safety Health and Environment 
(SHE)policy

DD:SS SHE policy developed and 
implemented

- 1 - - - - 100 000

TARGETS
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  KEY FOCUS AREA 2:  STRENGTHEN HUMAN CAPITAL MANAGEMENT   
  AND DEVELOPMENT

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

2. 4
Strengthen and 
Improve Usage 
of the IT System

Strengthen the college’s 
connectivity 

DD:FA Stable connections and 
improved communications

50% 60% 70% 80% 90% 100% 1 000 000

Ensure that IT systems are 
Integrated 

DD:FA IT systems integrated 50% 60% 70% 80% 90% 100% 500 000

Establish reliable IT & ICT 
Systems 

Develop and implement an IT 
Governance Framework

DD:FA Reliable IT & ICT in place 50% 60% 70% 80% 90% 100% 500 000

Develop and implement an IT 
Governance Framework

DD:FA IT Governance Framework 
developed and imple-
mented

- 1 - - - - 350 000

TARGETS



NAMCOL • Strategic Plan • 2016 - 2020           25   

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

3.1
 Ensure Effe
ctive Corporate 
Governance 
System

Ensure board governance and 
performance agreements are 
signed and adhered to

OD Compliance reports 
submitted to line Minister

1 - - 1 - - No Cost

Review terms of reference of 
board committees 

OD Terms of reference 
of board committees 
reviewed and approved 

2 - - 2 - - 250 000

Conduct board  performance 
reviews 

OD Annual board performance 
review done 

1 1 1 1 1 1 250 000

Develop risk based Internal 
Audit plan

OD Annual plan approved and 
implemented 

1 1 1 1 1 1 500 000

Ensure compliance with board 
committee charters

OD Annual board charters 
compliance report

1 1 1 1 1 1 No Cost

Comply with statutory 
requirements 

OD Submissions of statutory 
reports 

5 5 5 5 5 5 No Cost

Develop business ethics policy OD Business ethics policy de-
veloped and implemented

- - 1 - - - 75 000

Conduct a strategic risk 
assessment

OD Strategic risk assessment 
conducted annually

1 1 1 1 1 1 500 000

Develop a combined assurance 
model

OD Combined assurance 
model developed

- 1 - - - - 100 000

Develop a compliance 
framework

OD Compliance framework 
approved and imple-
mented

- 1 - - - - 75 000

Develop and implement an 
alternative dispute resolution 
process

OD An alternative dispute 
resolution process devel-
oped and implemented

- - 1 - - - 100 000

Conduct an annual review of 
delegation of authority

OD Delegation of authority 
reviewed annually

- - 1 - - - 500 000

TARGETS

  KEY FOCUS AREA 3: PROMOTE GOOD CORPPRATE GOVERNANCE 
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  KEY FOCUS AREA 3: PROMOTE GOOD CORPPRATE GOVERNANCE 

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

3.2
 Ensure Quality 
Management

Review the criteria for 
conducting  internal and 
external quality assurance 
audits

Criteria for conducting
internal and external 
quality assurance audits 
reviewed and approved

1 1 - 1 - 1 200 000

3.3 
Promote 
Research, 
Innovation and 
Development

Foster collaborative 
institutional research

DD:SS At least  one (1) 
research conducted 
and annual report 
finalised and submitted 
to MC

- 1 1 1 1 1 1 000 000

Build capacity among   staff 
to conduct research

DD:SS Number of staff trained 15 5 5 5 5 5 500 000

Promote and nurture a 
research  and publication 
culture among NAMCOL’s 
staff

DD:SS Number of research 
publications and 
papers presented at 
conferences

2 4 4 4 5 5 400 000

Increase the college’s 
capacity to  provide more 
detailed statistics 

OD Database developed - - 1 - - - 250 000

Explore the possibility of 
introducing an alternative 
mode of  delivery 

DD:SS Study conducted and 
an alternative delivery 
mode  implemented

- - 1 - - - 200 000

TARGETS
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  KEY FOCUS AREA 4: IMPROVE FINANCIAL MANAGEMENT & MOBILISE   
  RESOURCES

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

4.1 
Ensure Sound 
Financial 
Management 
& Equitable 
Resource 
Allocation

Review financial policies and 
operational procedures

DD:FA Financial policies and 
procedures reviewed and 
updated 

- - 1 - - 1 50 000

Develop and implement debt 
management strategies

DD:FA Strategy developed and 
implemented

- 1 - - - - 100 000

4.2 
Diversify 
Revenue 
Sources for 
Sustainability

Strengthen and expand 
business units

OD % increase in 
contribution to the 
budget

6% 7% 8% 9% 10% 11% 1 000 000

Review and recommend 
fee structures for all 
programmes

OD Fee structures for all 
programmes approved 
by Minister and 
implemented

- 1 - - - - No Cost

Develop and implement a 
Corporate Funding Policy

OD Corporate Funding 
Policy  developed and 
implemented

- 1 - - - 1 25 000

4.3 
Develop 
and Improve 
Facilities  and 
Infrastructure

Develop an infrastructural 
expansion plan

OD Infrastructural expansion 
plan developed and 
approved

- - 1 - - - 100 000

Automate and review  the 
maintenance plan for 
physical facilities

DD:FA Automated maintenance 
schedules approved 

- - 1 - - - 50 000

Solicit funding for  projects OD Annual  % increase in 
funding received

- 5% 7% 8% 9% 10% 250 000

TARGETS
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STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

5.1 
Strengthen  
Advocacy 
Strategies 

Inform and sensitise 
stakeholders  about 
NAMCOL’s mandate and 
operations

RMs RMs hold at least one (1)  
meeting  in each political 
region per year 

4 4 4 4 4 4 1 100 000

Initiate the process of the 
review of the NAMCOL Act

OD Process initiated and 
draft bill submitted to line 
Minister

- - 1 - - - 100 000

Revise marketing strategy DD:SS Marketing strategy revised 
and implemented 

- 1 - 1 - 1 3 000 000

5.2
 Strengthen 
Networking and 
Partnership

Enhance  collaboration with 
local, regional and international 
partners

OD Number of partnerships 
agreements signed 

5 1 1 1 1 1 250 000

Develop and implement a 
stakeholder engagement plan

OD Stakeholder engagement 
plan developed and im-
plemented

- 1 - 1 - 1 250 000

Develop a Networking and 
Partnerships policy and 
guidelines

OD Policy developed and 
implemented

- 1 - - - - 50 000

  KEY FOCUS AREA 5: EFFECTIVE ADVOCACY STRATEGIES  

TARGETS



NAMCOL • Strategic Plan • 2016 - 2020           29   

  KEY FOCUS AREA 6: PROMOTE CORPORATE SOCIAL RESPONSIBILITY 

6.1 
Provide 
Financial 
Assistance to the 
Needy Learners

Create a social responsibility 
policy

OD Policy developed and 
implemented

- - 1 - - - 50 000

Increase  funding for the 
financial assistance fund

OD Number of scholarships 
awarded to needy 
students

200 210 220 230 240 250 1 500 000

6.2 
Support 
National Disas-
ter Management 
and Relief 
Efforts

Respond to national relief 
efforts

OD Support rendered to 
national relief efforts

- - - - - - 250 000

Provide support to vulnerable/
needy communities 

OD Number of communities 
supported 

1 1 1 1 1 1 250 000

STRATEGIC 
OBJECTIVE

INITIATIVES ACCOUN
TABLE 
 UNIT

SUCCESS 
INDICATOR

BASE
LINE

2016 2017 2018 2019 2020

Budget
Estimate
(N$)

TARGETS
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NAMCOL Head Office
Independence Avenue 2030

Katutura, Windhoek

Private Bag 15008, Katutura
Tel: +264 61 320 5111
Fax: +264 61 216 987
www.namcol.edu.na

NAMCOL

TAKING EDUCATION TO THE PEOPLE




